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COMMUNITY GRANT APPLICATION

Mayor Leon Rockingham, Jr.
Alderman 1st Ward Michael Jackson
Alderman 2nd Ward Anthony Coleman
Alderman 3rd Carl Evans
Alderman 4th Ward Bobby Allen
Alderman 5th Ward Tabitha Wray
Alderman 6th Ward Dona Murphy
Alderman 7th Ward Dante Brooks

Chief of Staff Gregory Jackson



1. Applicant Information
Organization Name:
[Insert Organization Name]
Legal Status:
☐ 501(c)(3) Nonprofit
☐ School / Educational Program
☐ Small Business Community Partner
EIN (if applicable):
[Insert EIN]
Address:
[Insert Address]
Primary Contact Person:
[Name, Title]
Phone:
[Insert Phone]
Email:
[Insert Email]
Project Title:
[Insert Project Name]
Funding Request Amount:
☐ Mini-Grant (up to $500)
☐ Standard Community Grant (up to $1,000)
2. Project Summary
The proposed project, [Project Name], is a community-based initiative designed to support residents of the City of North Chicago by addressing identified needs in the areas of [youth development / food access / public safety / arts & culture / workforce development / other].
Through targeted programming and community engagement, this initiative will provide direct services, meaningful participation opportunities, and measurable improvements in quality of life for North Chicago residents. The project aligns with the City of North Chicago Community Grant Program’s goals of strengthening neighborhoods, advancing equity, and promoting long-term community resilience.
3. Statement of Need
North Chicago continues to experience challenges related to [insert issue: youth engagement gaps, food insecurity, limited access to programming, economic opportunity barriers, etc.]. These challenges disproportionately impact underserved populations and contribute to disparities in opportunity and community well-being.
There is a demonstrated need for accessible, community-based programming that is locally driven, culturally responsive, and designed in partnership with residents. This project responds directly to that need by providing [describe intervention briefly], ensuring residents have improved access to essential services and enrichment opportunities.
4. Project Goals and Objectives
This project supports the City of North Chicago Community Grant Program goals as follows:
Goal 1: Community Development
· Provide [number] community sessions/events/program activities
· Improve access to [service or resource] for at least [number] residents
Goal 2: Health, Safety & Well-Being
· Engage participants in [wellness, mentoring, safety education, etc.]
· Improve awareness and access to supportive services
Goal 3: Civic Engagement & Collaboration
· Partner with local stakeholders, residents, and institutions
· Increase participation in community programs
Goal 4: Arts, Culture & Education (if applicable)
· Deliver [workshops, cultural events, performances, education sessions]
· Promote cultural awareness and creative expression
Goal 5: Equity & Opportunity
· Prioritize outreach to underserved and vulnerable populations
· Reduce barriers to participation through free or low-cost programming
5. Project Activities and Timeline
The project will be implemented over a [insert duration: 3 months / 6 months / 12 months] period.
Implementation Plan:
· Month 1: Planning, outreach, and recruitment
· Month 2–[X]: Program delivery and community engagement activities
· Final Month: Program completion, evaluation, and reporting
Key Activities:
· Community outreach and enrollment
· Program workshops / events / services
· Participant engagement and support
· Data collection and evaluation
6. Expected Outcomes and Impact
The expected outcomes of this project include:
· Direct service to approximately [number] North Chicago residents
· Increased access to [services/program type]
· Improved community engagement and participation
· Strengthened partnerships between residents and local organizations
· Positive measurable impact in quality of life indicators
This project will contribute to long-term community resilience by building trust, expanding opportunity, and enhancing neighborhood cohesion.
7. Organizational Capacity
[Organization Name] has demonstrated experience delivering community-based programs focused on [mission area].
Our organization has:
· Successfully implemented [number] similar programs
· Established relationships with community partners and residents
· Capacity to manage grant funds responsibly and transparently
· Staff/volunteers with relevant experience in program delivery
We are well-positioned to ensure successful implementation, compliance, and reporting for this initiative.
8. Budget Narrative
Total Funding Requested: $[500 or 1,000]
Planned Use of Funds:
· Program supplies and materials: $[amount]
· Community outreach and communication: $[amount]
· Facility rental (if applicable): $[amount]
· Participant transportation: $[amount]
· Food and refreshments for community events: $[amount]
· Equipment directly supporting program delivery: $[amount]
· Stipends for program participants/workers: $[amount]
All expenditures are directly tied to program implementation and align with allowable uses under the City of North Chicago Community Grant Program guidelines.
9. Evaluation Plan
Program success will be measured through:
· Attendance and participation tracking
· Pre/post surveys (where applicable)
· Feedback from participants and stakeholders
· Documentation of program outputs (events, workshops, services delivered)
· Final narrative report summarizing outcomes and impact
The organization will maintain all financial and programmatic records for audit and compliance purposes.
10. Sustainability Plan
Following the grant period, [Organization Name] will pursue sustainability through:
· Partnerships with local institutions and stakeholders
· Additional grant funding opportunities
· Volunteer engagement and community support
· Integration of successful programming into ongoing services
This ensures continued benefit to North Chicago residents beyond the grant cycle.
11. Compliance and Acknowledgment
The applicant agrees to:
· Use funds only for approved purposes
· Maintain accurate financial records
· Submit required reports on time
· Acknowledge the City of North Chicago in all related materials
· Comply with all terms of the grant agreement
12. Attachments Checklist
☐ Proof of 501(c)(3) status (if applicable)
☐ Detailed budget
☐ Project timeline
☐ Organizational background (optional)
☐ Letters of support (optional)






Signature
I certify that the information provided in this application is true and accurate to the best of my knowledge.
Name: _______________________
Title: _______________________
Organization: ________________
Date: ________________________

Completed applications and support documentation can be (a) submitted to the City Comptroller at North Chicago City Hall, or (b) be emailed to Gregory Jackson, Chief of Staff, City of North Chicago at grejac@northchicago.org – please place in the email subject line: Senior Citizen Rebate.
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